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Aﬁenc‘ readiness efforts (includes baseline assessment)

Phase O: ERP readiness (acquisition of software and system integrator)
Phase 1a: Core financials
Phase 1b: Expanded financials and procurement
—/——

Phase 2: Human Capital Management (HCM)

Phase 3: Budﬁet ﬁreﬁaration

Implementation begins
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Note: Year references are calendar years

Planning in partnership with enterprise function owners: OFM Statewide Accounting, Department of Enterprise Services, OFM State HR and OFM Budget Division.
The plan is subject to 1) funding approval and 2) anticipated adjustments based on scope/schedule revisions that may emerge during the program.



